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Unit 4 Individual Project

Name
American InterContinental University
Date 

Alaska's Fly-Fishing Expedition:
This case study includes extensive study, risk assessments, and statistics on Alaska's fly-fishing expedition and more of identification of dangers, for example, in the adventure of fly fishing in Alaska in this case.
The Project
This adventure will take place in the Tikchik River's isolated high country. For its biodiversity and steep terrain, this location is very attractive. People who want to go sport fishing love to visit this region, which is well noted for its salmon fishing. This project includes the organization of a five-day fly-fishing adventure for Blue Note, Inc's top management team, as requested by the company's president. This excursion is organized and led by The Great Alaska Adventure (GAA), a company that specializes in organizing outdoor expeditions for businesses and teams hence will provide experts with experience and means of transportation(air).
· Discuss how the Risk Management Process will be Applied
1.	Recommendations: Those involved in the adventure should have some technological communication and weather-checking equipment with them, such as a radio transmitter with a Navigation system and guiding equipment. Before the adventure begins, conduct some research on weather conditions. They must bring protective gear such as life jackets and rain gear on board. Crew members should read and understand the vessel's emergency protocols, which can be found on posters or pamphlets.
2.	Recommendations; additionally, persons should get a medical exam before embarking on their expedition and keep a medical records for all crew members on board , both past and current.
3.  There ought to be a selection of a suitable fly-fishing location. To some degree, fishing is a game of luck, but the location you fish can have a significant impact on the outcome of your trip. It is advisable to choose a peaceful, secluded location away from people (including other fishermen). Because some fish favor certain undersea conditions, one need to read the water to figure out where the best location to project is. 
· Identify at least Five Potential Risks Associated with the Project
1.  Navigational needs during the expedition. Due to terrible weather and sea conditions, it is possible that the vessel will become lost.
2. Medical conditions People may become ill as a result of travel, or they may become poisoned by plants or fish, or they may injure themselves as a result of the thrill of the journey. State regulations and approvals, such as those governing nature reserves and wild aquaculture populations, may play a role and limit the ability to fly fish.
3.  Because it is an outsourced portion of an expedition that is primarily concerned with air transportation, there is the prospect of having less control over the project.
4.  Personnel with fishing experience and rules may be difficult to come by, which could pose a risk to the project.

Fill in the Risk Assessment Form to Analyze the Identified Risks
I might not be familiar with the weather conditions in the area at the time of the project, the fishing guidelines and more so how the nature laws are maintained the likelihood might be holding on to more information.
Risk Assessment Form for Selected Case 7.1, 7.2, 7.3 or 7.4
	[bookmark: _Hlk67238966]Risk Event 
	Likelihood
	Impact
	Detection Difficulty
	When

	1. Unpredictable weather conditions
	Likely 
	    Moderate
	Difficult 
	Day before the expedition

	2. Health and medical situations
3. Laws and approvals
4.Transportation (air)
5.Fishing experience and guidelines 
	Occasional 


Seldom

Occasional 


Seldom 
	 Moderately 


Critical 

Moderate 


Critical 
	Moderately difficult
Moderately Easy
Easy 


Easy 
	Arrival/ during the expedition
Weeks before start

At the start


At the start


*Likelihood
1. Unlikely (low risk, no further action)
2. Seldom (medium risk, further action optional)
3. Occasional (medium risk, further action necessary)
4. Likely (high risk, further action necessary)
5. Definite (extreme risk, act now)

**Impact 
[bookmark: _Hlk67238549]1. Insignificant
2. Marginal
3. Moderate
4. Critical 
5. Catastrophic

***Detection Difficulty
1. Easy
2. Moderately Easy
3. Difficult
4. Moderately Difficult
5. Extremely Difficult


Develop a Risk Response Matrix to Outline How You Would Deal with Each of the Risks.
Risk Response Matrix for Case 7.1, 7.2, 7.3 or 7.4
	Risk Event 
	Response Strategy
	Contingency Plan
	Trigger
	Who is Responsible

	1. Weather conditions 
	Mitigate; check weather forecasts
	Delay the project 
	Poor weather at start 
	GAA

	2. Medical conditions



3. Laws and approval

4. Transportation


5. Fishing experience and guidelines 
	Do not participate.






Check other areas.




Transferring guarantee



Guaranteed 
	The project proceeds as planned but the person sick does not participate.
Check areas where similar project can be done.


Find other activities to do during the delay.


Trying to find other experts 
	Person would not be ready for the expedition.
Law amendments 




Arriving late



Not the number of experts needed
	GAA









Government 




Airline 




GAA




   In conclusion the use of a robust risk management plan will ensure that all parties involved gain a favorable result from this project.
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